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Who Are You?
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Scheduling a Workshop
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Travel Budget
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SATURN 2014 Talk

Facilitating the Mini-Quality
Attributes Workshop

A Lightweight, Architecture-Focused Method

e

Will Chaparro Michael Keeling

IBM IBM
@wmchaparro @michaelkeeling




The Traditional QAW

1. QAW Introduction «- Keep it short
sentat Skip
Drivers
5. Scenario Brainstorming
6. Scenario Consolidation > Modify
7. Scenario Prioritization
8.

Scenario Refinement \ Homework

Shorten Agenda
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Mini QAW 2.0 Agenda

1.

Introduction

AWhy are we here?

A System vision

Stakeholder empathy exercise [N]@W

Scenario brainstorming

Raw scenario prioritization

Scenario refinement

Review high priority scenarios



Show Some Love



