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Who Mourns for Adonis?Who Mourns for Adonis?



• Have you ever encountered this?

– Adoption resistance from management, teams, 

and even customers

– Partial TSPSM implementation

Who Mourns for Adonis?

– Partial TSPSM implementation

– Misapplication of TSP/PSPSM practices

– Tool issues being equated to TSP issues

– Bad press from departing employees

– Project failures blamed on TSP “heavy overhead”

SMTSP and PSP are Service Marks of Carnegie Mellon University
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For the World is Hollow and I 
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How We See OurselvesHow We See OurselvesHow We See OurselvesHow We See Ourselves How Teams See UsHow Teams See UsHow Teams See UsHow Teams See Us
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A Piece of the ActionA Piece of the Action



• Understanding Ourselves

A Piece of the Action
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• Understanding Ourselves

A Piece of the Action



• We love Data!

A Piece of the Action



• Not Everyone Loves Data
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A Private Little War

• Overview
– Of the many challenges we faces as change agents for 

TSP, some of the greatest are within our own 
organizations:

• Management • Management 

– Misunderstandings

– Reluctance

– Training challenges

• Bad Press

– Failed projects

– Departed personnel

– Rumors
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The Doomsday Machine

• Coaching Issues



The Doomsday Machine

• Management Turnover



The Doomsday Machine

• Management Turnover



The Doomsday Machine

• Management & Customer Misunderstanding

– TSP Earned Value Plans



Where No One Has Gone Before

Worked the FIRST TIME!

Defect Density < 16 Defects / Million LOC!



Where No One Has Gone Before

“Discipline dramatically improves performance.”

- Robert Musson



The Human Adventure is Just 

Beginning

Communicate! Counsel!
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