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Answers to Questions

TSP Executive Strategy Seminar

Exercise 4 – Quality Management

Instructions:

	Enter your name:
	____________________________________________________


Decide on the number of weeks from today when you believe that all three WebWiz product components will be ready to ship.  Put an X in the box for the number you select.

	< 20
	20 – 24
	25 – 30
	30 – 35
	35 – 40
	40 – 50
	50 +

	
	
	Lisa
	
	
	
	Jeff


Your principal reason for this selection is:


	Jeff’s team has not managed the quality of its product and will have an excessive number

	of defects in integration and system test.

	

	


The data that led you to this conclusion were:

	The SQA estimate for test defects shows that Jeff’s team would likely have 123.7 

	integration test defects and 52.2 in system test.

	Finding these defects would take 3,070.4 hours.

	


Your other reasons for this selection, if any, were:


	Jeff’s team had already planned for 288 hours of testing, so they need 2,782.4 more

	hours.  At the current rate of 84.82 task hours a week, this will take 32.8  more weeks, 

	finishing in 32.8 + 18.6 = 51.4 weeks.  Without the added testing, the EV plan shows

	that 18.6 weeks of work remain.


What do you recommend that the CEO do?

	Jeff’s team is in trouble no matter how you estimate test time.  The CEO should have

	George finish the project and add whatever members of his prior team he needs.

	George’s new team should also conduct detailed reviews and inspections of all the code 

	produced to date and either repair or replace any modules that have quality problems.
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