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Name

Date

Team

Part/Level

Cycle

Program Size

Plan

Actual

Total Requirements Pages (SRS)

145

168

Total HLD Pages (SDS)

295

388

Total Detailed Design Lines

683

473

Base LOC (B)

0

0

Deleted LOC (D)

0

0

Modified LOC (M)

0

0

Added LOC (A)

19822

16825

Reused LOC (R)

0

0

New and Changed LOC (N)

19822

16825

Total LOC (T)

19822

16825

Total New Reuse LOC

0

0

Estimated Object LOC (E)

Upper Prediction Interval (70%)

Lower Prediction Interval (70%)

Time in Phase (hours)

Plan

Actual

Actual%

Management and Miscellaneous

0.0%

Launch and Strategy

110.2

88.5

1.6%

Planning

31.5

25.4

0.4%

Requirements

771.4

449.5

7.9%

System Test Plan

110.2

89.5

1.6%

REQ Inspection

220.4

178.0

3.1%

High-Level Design

661.2

534.0

9.4%

Integration Test Plan

94.5

203.4

3.6%

HLD Inspection

188.9

343.3

6.0%

Detailed Design

1160.5

724.7

12.7%

DLD Review

580.3

468.7

8.2%

Test Development

143.6

115.7

2.0%

DLD Inspection

394.8

318.9

5.6%

Code

1160.5

724.7

12.7%

Code Review

580.3

413.2

7.3%

Compile

26.9

10.8

0.2%

Code Inspection

394.8

446.3

7.9%

Unit Test

47.2

36.9

0.6%

Build and Integration Test

314.9

232.7

4.1%

System Test

236.1

171.7

3.0%

Documentation

236.1

95.4

1.7%

Postmortem

15.7

12.7

0.2%

Total

7480.0

5684.0

100.0%

Total Time UPI (70%)

Total Time LPI (70%)

George

FILENET
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Plan

Actual

Actual%

Planning

0

0.0%

Requirements

154.3

72

4.5%

System Test Plan

0

0.0%

REQ Inspection

0

0.0%

High-Level Design

132.2

112

7.0%

Integration Test Plan

0

0.0%

HLD Inspection

0

0.0%

Detailed Design

580.3

311

19.5%

DLD Review

0

0.0%

Test Development

0

0.0%

DLD Inspection

0

0.0%

Code

1740.8

1102

69.0%

Code Review

0

0.0%

Compile

0

0.0%

Code Inspection

0

0.0%

Unit Test

0

0.0%

Build and Integration Test

0

0.0%

System Test

0

0.0%

Total Development Defects Injected

2607.6

1597

100.0%

Defects Removed

Plan

Actual

Actual%

Planning

0

0.0%

Requirements

0

0.0%

System Test Plan

0

0.0%

REQ Inspection

69.4

30

1.9%

High-Level Design

0

0.0%

Integration Test Plan

0

0.0%

HLD Inspection

108.5

81

5.1%

Detailed Design

0

0.0%

DLD Review

344.4

135

8.5%

Test Development

0

0.0%

DLD Inspection

206.6

173

10.9%

Code

0

0.0%

Code Review

1127.1

691

43.4%

Compile

375.7

247

15.5%

Code Inspection

244.2

172

10.8%

Unit Test

59.2

40

2.5%

Build and Integration Test

21.6

17

1.1%

System Test

13.9

7

0.4%

Total Development Defects Removed

2570.6

1593

100.0%

Acceptance Test

12.3

4

Product Life

24.7

0

Summary

Plan

Actual

LOC/Hour

2.7

3.0

CPI (Cost-Performance Index)

1.3

% Reuse

0.0%

0.0%

% New Reuse

0.0%

0.0%
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Plan

Actual

    Requirements Inspection

65%

42%

HLD Inspection

58%

53%

DLD Review

50%

35%

DLD Inspection

60%

69%

Code Review

60%

59%

Compile

50%

51%

Code Inspection

65%

72%

Unit Test

45%

59%

Build and Integration Test

45%

61%

System Test

35%

66%

Acceptance Test

Process Yields

Plan

Actual

% Before Compile

71%

70%

% Before Unit Test

95%

96%

% Before Build and Integration Test

97%

99%

% Before System Test

98%

99%

% Before Acceptance Test

99%

99%

Defect Injection Rates 

(Defects Injected Per Hour)

Plan

Actual

Requirements

0.2

0.16

REQ Inspection

High-Level Design

0.2

0.21

HLD Inspection

Detailed Design

0.5

0.43

DLD Review

DLD Inspection

Code

1.5

1.52

Code Review

Compile

Code Inspection

Unit Test

Build and Integration Test

System Test

Defect Removal Rates

Plan

Actual

REQ Inspection

0.31

0.17

High-Level Design

HLD Inspection

0.57

0.23

Detailed Design

DLD Review

0.59

0.29

DLD Inspection

0.50

0.54

Code

Code Review

1.94

1.67

Compile

13.97

22.87

Code Inspection

0.62

0.39

Unit Test

1.25

1.08

Build and Integration Test

0.07

0.07

System Test

0.06

0.04
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Name

Date

Team

Part/Level

Cycle

SYSTEM Percent Defect Free

Actual

In Compile

28.0%

In Unit Test

46.0%

In Build and Integration Test

78.0%

In System Test

98.0%

In Acceptance Test

99.0%

In Product Life

99.0%

Defects/Page

Plan

Actual

REQ Inspection

0.59

0.18

HLD Inspection

0.28

0.20

Defects/KLOC

Plan

Actual

DLD Review

16.61

8.02

DLD Inspection

9.97

10.28

Code Review

56.68

41.07

Compile

18.89

14.68

Code Inspection

12.28

10.22

Unit Test

2.98

2.38

Build and Integration Test

1.64

1.01

System Test

0.70

0.42

Total Development

130.25

94.68

Acceptance Test

1.30

0.24

Product Life

0.00

0.00

Total

131.55

94.92

Defect Ratios

Plan

Actual

DLD Review/Unit Test

5.58

3.07

Code Review/Compile

3.00

2.80

Development Time Ratios

Plan

Actual

REQ Inspection/Requirements

0.29

0.40

HLD Inspection/High-Level Design

0.29

0.64

Detailed Design/Code

1.00

1.00

DLD Review/Detailed Design

0.50

0.65

Code Review/Code

0.50

0.58

Inspection/Review Rates

Plan

Actual

REQ Inspection

0.76

0.94

HLD Inspection

2.05

1.13

DLD Review

34.16

35.90

DLD Inspection

50.21

52.76

Code Review

34.16

40.70

Code Inspection

50.21

37.70

A/FR

George

FILENET
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