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Name

Date

Team

Part/Level

Cycle

Program Size

Plan

Actual

Total Requirements Pages (SRS)

68

46

Total HLD Pages (SDS)

186

126

Total Detailed Design Lines

2116

965

Base LOC (B)

0

0

Deleted LOC (D)

0

0

Modified LOC (M)

0

0

Added LOC (A)

6350

3086

Reused LOC (R)

0

0

New and Changed LOC (N)

6350

3086

Total LOC (T)

6350

3086

Total New Reuse LOC

0

0

Estimated Object LOC (E)

Upper Prediction Interval (70%)

Lower Prediction Interval (70%)

Time in Phase (hours)

Plan

Actual

Actual%

Management and Miscellaneous

0.0%

Launch and Strategy

42.3

42.0

2.5%

Planning

12.1

12.0

0.7%

Requirements

296.4

294.0

17.7%

System Test Plan

42.3

84.0

5.0%

REQ Inspection

84.7

42.0

2.5%

High-Level Design

254.0

220.1

13.2%

Integration Test Plan

36.3

72.1

4.3%

HLD Inspection

72.6

36.0

2.2%

Detailed Design

445.9

204.4

12.3%

DLD Review

222.9

96.2

5.8%

Test Development

55.2

70.3

4.2%

DLD Inspection

151.7

78.4

4.7%

Code

445.9

244.2

14.7%

Code Review

222.9

78.3

4.7%

Compile

10.3

10.2

0.6%

Code Inspection

151.7

73.1

4.4%

Unit Test

17.2

8.3

0.5%

Build and Integration Test

151.2

0.0%

System Test

211.7

0.0%

Documentation

90.7

0.0%

Postmortem

6.1

0.0%

Total

3024.1

1665.6

100.0%

Total Time UPI (70%)

Total Time LPI (70%)

Lisa

IOMGR
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Plan

Actual

Actual%

Planning

0

0.0%

Requirements

44.5

39

10.0%

System Test Plan

0

0.0%

REQ Inspection

0

0.0%

High-Level Design

45.7

37

9.5%

Integration Test Plan

0

0.0%

HLD Inspection

0

0.0%

Detailed Design

222.9

71

18.2%

DLD Review

0

0.0%

Test Development

0

0.0%

DLD Inspection

0

0.0%

Code

490.4

244

62.4%

Code Review

0

0.0%

Compile

0

0.0%

Code Inspection

0

0.0%

Unit Test

0

0.0%

Build and Integration Test

0

0.0%

System Test

0

0.0%

Total Development Defects Injected

803.5

391

100.0%

Defects Removed

Plan

Actual

Actual%

Planning

0

0.0%

Requirements

0

0.0%

System Test Plan

0

0.0%

REQ Inspection

20.0

7

1.8%

High-Level Design

0

0.0%

Integration Test Plan

0

0.0%

HLD Inspection

35.1

19

4.9%

Detailed Design

0

0.0%

DLD Review

129.0

16

4.1%

Test Development

0

0.0%

DLD Inspection

64.5

46

11.8%

Code

0

0.0%

Code Review

333.0

118

30.2%

Compile

110.9

109

27.9%

Code Inspection

55.5

49

12.5%

Unit Test

24.9

27

6.9%

Build and Integration Test

13.7

0.0%

System Test

6.7

0.0%

Total Development Defects Removed

793.3

391

100.0%

Acceptance Test

Product Life

10.2

0

Summary

Plan

Actual

LOC/Hour

2.1

1.9

CPI (Cost-Performance Index)

1.8

% Reuse

0.0%

0.0%

% New Reuse

0.0%

0.0%
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Name

Date

Team

Part/Level

Cycle

SYSTEM Percent Defect Free

Actual

In Compile

11.0%

In Unit Test

26.0%

In Build and Integration Test

100.0%

In System Test

100.0%

In Acceptance Test

100.0%

In Product Life

100.0%

Defects/Page

Plan

Actual

REQ Inspection

0.29

0.16

HLD Inspection

0.19

0.15

Defects/KLOC

Plan

Actual

DLD Review

20.30

5.18

DLD Inspection

10.15

14.91

Code Review

52.43

38.24

Compile

17.47

35.32

Code Inspection

8.74

15.88

Unit Test

3.93

8.75

Build and Integration Test

2.16

0.00

System Test

1.06

0.00

Total Development

124.95

118.28

Acceptance Test

1.59

0.00

Product Life

0.00

0.00

Total

117.83

118.28

Defect Ratios

Plan

Actual

DLD Review/Unit Test

5.17

4.37

Code Review/Compile

3.00

1.08

Development Time Ratios

Plan

Actual

REQ Inspection/Requirements

0.29

0.14

HLD Inspection/High-Level Design

0.29

0.16

Detailed Design/Code

1.00

0.84

DLD Review/Detailed Design

0.50

0.47

Code Review/Code

0.50

0.32

Inspection/Review Rates

Plan

Actual

REQ Inspection

0.80

1.10

HLD Inspection

2.56

3.53

DLD Review

28.49

32.08

DLD Inspection

41.87

39.36

Code Review

28.49

39.41

Code Inspection

41.87

42.22

A/FR

Lisa

IOMGR
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Plan

Actual

    Requirements Inspection

45%

18%

HLD Inspection

50%

28%

DLD Review

50%

13%

DLD Inspection

50%

44%

Code Review

60%

39%

Compile

50%

59%

Code Inspection

50%

64%

Unit Test

45%

100%

Build and Integration Test

45%

System Test

40%

Acceptance Test

Process Yields

Plan

Actual

% Before Compile

72%

53%

% Before Unit Test

93%

93%

% Before Build and Integration Test

96%

100%

% Before System Test

98%

100%

% Before Acceptance Test

99%

100%

Defect Injection Rates 

(Defects Injected Per Hour)

Plan

Actual

Requirements

0.15

0.13

REQ Inspection

High-Level Design

0.18

0.17

HLD Inspection

Detailed Design

0.5

0.35

DLD Review

DLD Inspection

Code

1.1

1.01

Code Review

Compile

Code Inspection

Unit Test

Build and Integration Test

System Test

Defect Removal Rates

Plan

Actual

REQ Inspection

0.24

0.17

High-Level Design

HLD Inspection

0.48

0.53

Detailed Design

DLD Review

0.58

0.17

DLD Inspection

0.43

0.59

Code

Code Review

1.49

1.51

Compile

10.77

10.69

Code Inspection

0.37

0.67

Unit Test

1.45

3.25

Build and Integration Test

0.09

System Test

0.03
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