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Plan

Actual

Number

Name

Hours

Planned 

value

Cumulative 

hours

Cumulative 

Planned value

Date 

Monday

Date

Earned 

Calue

Cumulative 

Earned Value

1

Planning

12.76

0.08

12.76

0.08

1-Mar

2

Annotate Outline

12.76

0.08

25.52

0.16

8-Mar

3

Draft Book

55.825

0.35

81.345

0.51

29-Mar

4

Peer Review

23.925

0.15

105.27

0.66

5-Apr

5

Publisher Review

15.95

0.1

121.22

0.76

19-Apr

6

Complete Book

31.9

0.2

153.12

0.96

26-Apr

7

Postmortem

6.38

0.04

159.5

1

26-Apr

Totals

159.5

1
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Author:

Date:

Title:

Job Number:

Plan

Actual

Week Number

Date Monday

Direct Hours

Cumulative 

hours

Cumulative 

Planned value

Direct Hours

Cumulative 

hours

Cumulative 

Earned value

Adjusted Earned 

Value

1

1-Mar

20

20

0.08

2

8-Mar

20

40

0.16

3

15-Mar

20

60

0.16

4

22-Mar

20

80

0.16

5

29-Mar

20

100

0.51

6

5-Apr

20

120

0.66

7

12-Apr

0

120

0.66

8

19-Apr

20

140

0.76

9

26-Apr

20

160

1

10

3-May

20

180

1


Your graph should look something like this.
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As a minimum, the activities that take longer than 20 hours should be broken into smaller tasks by listing the tasks per chapter.
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