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Introduction to Personal Process

Constructing a Relative Size Table

Overview

	Exercise

Overview
	The exercise includes the following topics.
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	Exercise

Objective
	The objective of this exercise is for you to apply the PSP size and effort estimating methods to develop planning data for the book writing process.


	Exercise 

Instructions
	You are planning the new book that you are going to write.  You have some historical data on size and time from past iterations of using a defined process.  For this exercise, you will complete the following calculations.

1. Calculate values for the relative size table.

2. Calculate an overall rate to be used in estimating time.


Exercise

	Create Relative 

Size Table
	Historical data from using the book writing process are given on the next page.  Twenty chapters were written, and the number of pages per chapter and time spent are listed.  Based on these data, use the formulas below to determine the relative sizes and then enter these figures in the relative size data table on page 4.

Small = average – [(average – minimum)/2]

Medium = average

Large = average + [(maximum – average)/2]


	Determine

Productivity Rate
	Use the historical data to calculate a productivity rate by dividing the total effort by the total size.




Exercise

	Historical Data
	Below are the historical data on the use of the book writing process.  Complete the relative size table and the rate to be used in the project plan summary form.


	Chapter
	Number of Pages
	Number of Hours

	1
	3
	7

	2
	4
	7

	3
	5
	13

	4
	8
	16

	5
	9
	17

	6
	9
	21

	7
	10
	22

	8
	11
	22

	9
	13
	27

	10
	13
	24

	11
	13
	28

	12
	14
	32

	13
	14
	31

	14
	15
	33

	15
	17
	33

	16
	18
	42

	17
	21
	41

	18
	23
	44

	19
	24
	42

	20
	26
	51
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