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Small = average – [(average – minimum)/2] 
= 13.5 – [(13.5 – 3) / 2] = 8.25

Medium = average
= 13.5

Large = average + [(maximum – average)/2]
= 13.5 + [(26 – 13.5) / 2] = 19.75

Rate = 553 / 270 = 2

Relative Size Table

	Small
	Medium
	Large

	8.25
	13.5
	19.75


	Rate

	2 hours/page
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Size and Effort

Relative

PLAN

ACTUAL

Book Section

Size (S, M, L)

Pages

Rate (hrs/pg)

Effort

Pages

Effort

Rate (hrs/pg)

Preface

S

8.25

2

16.5

Ch. 1

S

8.25

2

16.5

Ch. 2

M

13.5

2

27

Ch. 3

S

8.25

2

16.5

Ch. 4

L

19.75

2

39.5

Ch. 5

M

13.5

2

27

Ch. 6

S

8.25

2

16.5

Ch. 7

0

Ch. 8

0

Ch. 9

0

Ch. 10

0

Ch. 11

0

Ch. 12

0

     Total

79.75

2

159.5

Time in Phase (hrs.)

Historical %

Plan

Actual

To Date

To Date %

Planning

8%

12.76

Annotate Outline

8%

12.76

Draft Book

35%

55.825

Peer Review

15%

23.925

Publisher Review

10%

15.95

Complete Book

20%

31.9

Postmortem

4%

6.38

     Total

100%

159.5
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