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Scheduling the Book Writing Process

Overview

	Exercise

Overview
	The exercise includes the following topics.
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	Exercise

Objective
	The objective of this exercise is for you to learn how to create an earned value plan. 


	Exercise 

Instructions
	Using the planned data on the project planning summary form, create an earned value plan for this work.

1. On the task template, list the activities in the order that they should be completed.

2. Fill in the estimated hours for each activity in the Plan Hours column of the task template.  Calculate the cumulative task hours for each task and the total task hours for the entire process.  Enter these on the task template.

3. On the schedule template, specify 20 hours as the direct hours per week that you plan to devote to these tasks, beginning March 1.  (Note that during the week of April 12, you are on vacation and will spend 0 hours on the tasks.)  Compute the cumulative scheduled hours for each week.  Be sure to schedule enough hours to cover the total task hours.

4. On the task template, start with the first activity and determine the workweek during which each task will be completed.  Do this by finding the first week on the schedule template in which the cumulative scheduled hours exceed the cumulative plan hours for the task.  Enter the week of task completion date in the Plan Date column of the task template.

5. Calculate the planned value and cumulative planned value for the tasks and enter these on the task template.  On the task template, find the largest cumulative planned value for each date and enter this value in the Cumulative Planned Value column on the schedule template for the corresponding date.

6. From the schedule template, plot the cumulative planned value on the horizontal axis and the weeks on the vertical axis.

7. When you are finished, examine your task plan to see if there are large tasks that could be broken down into lower level tasks.


Book Writing Process Script

	Purpose
	To guide you in writing books

	Entry Criteria
	· Idea and/or need for book

· Book writing process project plan summary form

· Task and schedule planning templates

· Time and defect logs

· Defect type standard

· Stop watch (optional)

	Step
	Activities
	Description

	1
	Planning
	· Design the book.  Include the purpose and audience, topical outline, flow, identified sections, chapters, and appendices.

· Estimate the size of each book section and the total book, and enter these data on the project plan summary form.

· Estimate the time required for each section and the entire book, and enter these data on the project plan summary form.  Use historical data rates in minutes per page to guide this estimation.

· Use To Date percentages and distribute the time across the phases.

· Produce the task and schedule planning templates.

· Complete the time and defect logs for this phase.

	2
	Annotate Outline
	· Conduct needed research.

· Produce detailed chapter outlines and summaries.

· Review and update the annotated outline.

· Complete the time and defect logs for this phase.

	3
	Draft Manuscript
	· Write draft sections of the book.

· Edit the draft sections.

· Rewrite draft sections as needed.

· Complete the time and defect logs for this phase.

	4
	Peer Review
	· Hand out draft manuscript for peer review.

· Gather comments from peer review.

· Incorporate comments into sections.

· Complete the time and defect logs for this phase.

	5
	Publisher Review
	· Submit to publisher and gather comments on the manuscript.

· Rewrite and edit each section, based on publisher comments.

· Submit final manuscript to the publisher.

· Complete the time and defect logs for this phase.

	6
	Complete Book
	· Make final updates to the book sections.

· Produce miscellaneous content (e.g., index, front matter, etc.).

· Complete the time and defect logs for this phase.

	7
	Postmortem
	· Record actual development data (size, time, and defects).

· Calculate new To Date data.

	Exit Criteria
	· Published book

· Completed defect and time logs

· Completed task and schedule plans

· Completed project plan summary form with estimated and actual data
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Author:

Date:

Title:

Job Number:

Size and Effort

Relative

PLAN

ACTUAL

Book Section

Size (S, M, L)

Pages

Rate (hrs/pg)

Effort

Pages

Effort

Rate (hrs/pg)

Preface

S

8.25

2

16.5

Ch. 1

S

8.25

2

16.5

Ch. 2

M

13.5

2

27

Ch. 3

S

8.25

2

16.5

Ch. 4

L

19.75

2

39.5

Ch. 5

M

13.5

2

27

Ch. 6

S

8.25

2

16.5

Ch. 7

0

Ch. 8

0

Ch. 9

0

Ch. 10

0

Ch. 11

0

Ch. 12

0

     Total

79.75

2

159.5

Time in Phase (hrs.)

Historical %

Plan

Actual

To Date

To Date %

Planning

8%

12.76

Annotate Outline

8%

12.76

Draft Book

35%

55.825

Peer Review

15%

23.925

Publisher Review

10%

15.95

Complete Book

20%

31.9

Postmortem

4%

6.38

     Total

100%

159.5

Defects Injected

Historical %

Plan

Actual

To Date

To Date %

Planning

5%

13

Annotate Outline

15%

38

Draft Book

40%

100

Peer Review

19%

48

Publisher Review

14%

35

Complete Book

7%

18

Postmortem

0%

0

     Total

100%

250

Defects Removed

Historical %

Plan

Actual

To Date

To Date %

Planning

2%

5

Annotate Outline

5%

13

Draft Book

25%

63

Peer Review

25%

63

Publisher Review

25%

63

Complete Book

18%

45

Postmortem

0%

0

     Total

100%

250
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Author:

Date:

Title:

Job Number:

Task

Plan

Actual

Number

Name

Hours

Planned 

value

Cumulative 

hours

Cumulative 

Planned value

Date 

Monday

Date

Earned 

Calue

Cumulative 

Earned Value

Totals
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Author:

Date:

Title:

Job Number:

Plan

Actual

Week Number

Date Monday

Direct Hours

Cumulative 

hours

Cumulative 

Planned value

Direct Hours

Cumulative 

hours

Cumulative 

Earned value

Adjusted Earned 

Value
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