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	Instructional Product Development Script

	Purpose
	To guide teams in designing effective instructional materials

	Entry Criteria
	· There is a clear need for the product.

· There is no other instruction available off the shelf and there are documented reasons why the product should be developed in-house.

· The people and money needed for product development are approved and allocated.


	Step
	Activities
	Description

	1
	Product Planning
	The development team meets to plan the product.

· Determine product type, delivery mechanism, learning assessments, and other parameters of the instructional product.

· Build audience definition and overall educational objectives.

· Identify the major topics to be covered in the course.

· Identify materials and human resources needed for course development.

· Identify development and delivery constraints.

· Determine the preliminary development plan, including overall task list, development schedule, and interim milestones.

· Assign roles and allot the development work among team members.

· Balance the workload among team members.

· Identify risks to the development plan and plan mitigation strategies.

· Document the plan and obtain approval from management.

	2
	High-level Design
	· Develop a high-level design (Product Matrix Template).  For each component of the product, determine and document the

· component name

· list of topics included in the component

· educational objectives for the specific component (derive from overall objectives)

· delivery details for each component

· learning assessments for each component

· duration of the component (how much time is allotted for instruction)

· Hold an inspection or peer review of the HLD and revise as needed.

· Document all data collected (time, size, defects).

	3
	Detailed-level Design
	· For each component, develop a detailed design.

· topic outline for lectures or web presentation

· supporting details for each topic and/or illustrations, examples, etc.

· description of exercises, assignments, tests, etc.

· Perform an individual review of the design documents and revise as needed.

· Hold a team walkthrough for all components and revise documents as needed.

· Document all data collected (time, size, defects).

	4
	Product Development
	Develop the component materials.

· Produce lecture slides, exercise materials, web pages, etc.

· Perform an individual review of all products produced.

· Correct errors and revise materials and needed.

· Conduct a peer review of the materials and revise as needed.

· Document all data collected (time, size, defects).

	5
	Dry Run
	Hold a dry run of the materials with a group of reviewers who fit the characteristics of the target audience.

· Deliver all lectures and exercises, or provide student access to materials and test functioning of all links, pages, etc.

· Hold a debrief session at the end of the dry run and elicit comments, suggestions, problems, etc.

· Revise materials as needed.

· Document all data collected (time, size, defects).

	6
	Pilot Test
	Deliver the course to an audience for the first time.

· Conduct the instruction and learning assessments.

· Elicit feedback from the participants regarding effectiveness of instruction and student satisfaction.

· Revise instruction as needed.

· Document all data collected (time, size, defects).

	7
	Revise Product and Publish
	Produce a final version of all course materials, incorporating changes as needed based on feedback from the pilot test.

	PM
	Project Postmortem
	Hold team postmortem meeting.

· Gather project and product data and produce a final report.

· Put the final report in the project data repository.

· Assess the instructional development process and prepare PIPs.


	Exit Criteria
	· The product is completed.

· All documentation for the product has been generated.

· Data has been gathered, analyzed, and stored in the instructional team repository.


