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In the beginning...
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Ready to go!
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We got stuck

Busting Silos & Red Tape
— November 17, 2015

= Software Engineering Institute | Carnegie Mellon University

Distribution Statement A: Approved for Public Release;
Distribution is Unlimited




Conflict
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PCSAM

Problem
Cause
Solution
Action
Measure
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“| fear not the man who has practiced ten
thousand kicks once, but | fear the man
who has practiced one kick ten thousand
times.” — Bruce Lee
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An actor operating as a
singleton Is sabotaging the
system.
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Empathy
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Strangers == Stress == Lower Empathy
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Results
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SEI DevOps Blog

https://insights.sel.cmu.edu/devops
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Thanks!

Aaron Volkmann
@aaronvolk
amvolkmann@cert.orq
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