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What is SOA? 

Service-oriented architecture (SOA) has 

become an increasingly popular 

mechanism for achieving interoperability 

between systems. Migration of legacy 

systems to service-oriented environments 

has been achieved within a number of 

domains, showing that the promise of SOA 

is starting to be realized. 

What is SMART? 

While migration can have significant 

value, any specific migration requires a 

concrete analysis of the feasibility, risk, 

and cost involved. The SEI SOA 

Migration, Adoption, and Reuse Technique 

(SMART), developed in 2005, helps 

organizations to make initial decisions 

about the feasibility of reusing legacy 

systems within an SOA environment.  

To provide this support, the SMART 

approach gathers information about the 

legacy system, the target SOA 

environment, and candidate services to 

produce (1) a preliminary analysis of the 

viability of migrating the legacy system, 

(2) preliminary estimates of the costs and 

risks involved in the migration, and (3) a 

proposed migration strategy that includes 

the identification of a pilot project as a risk 

mitigation mechanism. 

What are SEI-Certified SOA-SMART 

Team Leads and what do they do? 

SEI-Certified SOA-SMART Team Leads 

are experts in SOA and SMART  

mechanisms that can help organizations 

achieve systems interoperability and 

make decisions about reusing legacy 

systems in SOA environments.  

SEI-Certified SOA-SMART Team Leads 

conduct SEI-authorized SMART 

Workshops on behalf of SEI Partner 

organizations. At these workshops 

 Participants gain insight into the 

challenges of reusing legacy systems 

within an SOA environment.  

 Participants apply SEI SMART 

processes to determine whether it makes 

sense to migrate legacy systems to SOA 

environments.  

The SEI-Certified SOA-SMART Team 

Lead works with organizations to identify 

candidate services, assess the changes 

needed in the legacy system to accomplish 

the migration, evaluate migration 

strategies, and identify a pilot project as a 

risk mitigation mechanism.  

Why should I become an SEI-

Certified SOA-SMART Team Lead? 

One reason is that that the SEI is 

recognized worldwide for its technologies, 

such as the SMART approach, that help 

organizations efficiently create products 

that meet their customers’ needs. 

The SMART approach has a growing track 

record of helping organizations to develop 

realistic and successful strategies for 

migrating legacy systems to their targeted 

SOA environments.  

Another reason is that with a certification 

from the SEI, you will receive official 

recognition of your expertise, network with 

others facing similar challenges, and learn 

from experienced instructors. 

Depending on the particular certification 

you attain, the SEI offers many tangible 

benefits to being certified, including  

 recognition as  professional  in the 

technology 

 access to certified SMART Team Lead-

only information   

 technology updates via SEI bulletins and 

publications 

What do I need to do? 

Before applying to become an SEI-

Certified SOA-SMART Team Lead, you 

need 

Sponsorship SEI Partner organizations 

provide SEI services through sponsored 

individuals who hold SEI Certifications.  
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SEI Certification confirms the skills of 

professionals applying SEI services.  

Experience 

 hands-on experience with SOA 

implementation technologies, products, 

and standards such as those supporting 

Web Services; knowledge of SOA 

trends, market analysis, and products; 

proven software development and 

maintenance experience  

 at least 10 years of overall work 

experience and at least 2 years 

experience working in SOA 

implementation technologies and/or  

Web Services  

 a BA or BS degree in computer science 

or related academic discipline  

 facilitator/instructor training and skills 

 the ability to speak and write English 

fluently 

If you meet the criteria, apply to become 

an SEI-Certified SOA-SMART Team Lead 

at www.sei.cmu.edu/certification/soa/soa-

smart/. 

Once my application is accepted, 

what are the steps to gaining 

certification? 

 Attend the SEI’s Migrating Legacy 

Systems to SOA Environments Course.  

 Attend the SEI’s SMART Training 

Workshop. 

  

 Commit to the SEI Code of Professional 

Conduct for SEI Services  

 Successfully complete the SEI SOA-

SMART Team Lead Training & 

Simulation Exercise. This classroom-

based simulation exercise uses a series of 

simulated situations commonly 

experienced by SOA-SMART Team 

Leads. Simulations are designed to 

heighten the skill levels of the candidate 

in the application and facilitation of a 

SMART workshop. 

Upon successful completion of all steps 

and the SEI grants final approval, your 

certification period will begin. 

How long is my certification good 

for? 

Your SOA-SMART Team Lead 

certification is valid for a period of two 

years from the award date. After that time, 

you must renew your certification 

according to the SOA-SMART Team Lead 

certification renewal requirements.  

For full information on SEI Certification 

and the SOA-SMART Team Lead 

requirements, go to 

www.sei.cmu.edu/certification/soa/soa-

smart/. 

 

Related Websites 

www.sei.cmu.edu/certification/ 

www.sei.cmu.edu/partners/ 

For More Information 

To learn more about SEI Certification, please 

contact 

SEI Certification 

Phone: 412-268-5800 

Toll Free: 1-888-201-4479 

FAX: 412-268-6257 

certification-info@sei.cmu.edu 

For General Information 

For information about the SEI and its  

products and services, contact 

 

Customer Relations 

Phone: 412-268-5800 

Toll Free: 1-888-201-4479 

FAX: 412-268-6257 

info@sei.cmu.edu  

 

Software Engineering Institute 

4500 Fifth Avenue  

Pittsburgh, PA 15313-2612  

 


